Client
Sheraton San Diego Hotel & Marina
San Diego, California

Overview

With its prime waterfront location at the
edge of San Diego Bay, guests of the
Sheraton San Diego Hotel and Marina are
treated to panoramic views of the bay
and the city’s skyline. These scenic views,
however, could not disguise the difficulties
facing this property’s parking operation,
including insufficient data collection

and reconciliation, service issues and
inadequate staffing levels. In 2008, with
its revenue streams slipping, the Sheraton
San Diego chose Towne Park to take

over its parking and hospitality services
in order to improve financial results and
enhance the guest experience.

Solution

Results

“TOWNE PARK IS A VALUABLE PART OF OUR TEAM. THEY ARE A TRUE PARTNER
THAT STRIVES TO DELIVER THE SAME BRANDED SHERATON EXPERIENCE WE SEEK
WITH OUR ASSOCIATES. THIS CREATES A WINNING COMBINATION THAT ENHANCES
GUEST SATISFACTION WHILE AT THE SAME TIME DRIVING REVENUES.”

— SCOTT HERMES, GENERAL MANAGER
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