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Solution
Towne Park first targeted the hotel’s specific operational problems by customizing revenue control processes that 
would drive parking department profits. We introduced our proprietary financial standards and auditing practices, and 
implemented key data collection procedures. These procedures included weekly scheduled rhythms and monthly 
Proof of Performance meetings. Both detail actual and budgeted external revenues with statistics for the current month 
and year to date, and provide a comparison to the prior year. Key statistics and performance indicators include:

• Revenue per Occupied Room
• Revenue per Available Parking Space (REVPAS)
• Vehicle Drive-In Rates
• Valet Vehicle Capture Rates and Claims Costs/1,000 Valet Vehicles Parked 

Towne Park also created innovative programs that would boost revenue for the Sheraton San Diego and uniquely 
serve its guests. This included a parking reservation program to maximize Park N Fly revenue due to the hotel’s close 
proximity to the San Diego International Airport. By developing an improved relationship with the marina, Towne Park 
was successful in driving other outside revenue sources, as well as the creation of a monthly parking program for local 
airline associates. 

Results
Through its innovative management of the parking operation, Towne Park enabled the Sheraton San Diego to reverse the 
course of decreasing revenues and increasing operational expenses. Towne Park delivered an incremental increase of over 
17% in external revenue and the hotel’s profit saw an increase of over 23%. Due largely to this financial improvement, the 
Sheraton was able to save multiple staff positions, as well as reduce its payroll costs and insurance payments. 

Client
Sheraton San Diego 
Hotel & Marina

Overview
With its prime waterfront location at the 
edge of San Diego Bay, guests 
of the Sheraton San Diego Hotel 
and Marina are treated to panoramic views 
of the bay and the city’s skyline. However, 
those scenic views could not disguise the 
critical problems facing this property’s 
parking operation.  This included inadequate 
data collection and reconciliation, service 
failures, and poor staffing levels. 

With its revenue streams slipping, the 
Sheraton San Diego  chose Towne Park to 
take over its parking and hospitality services 
in order to improve financial results  
and enhance the guest experience.
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